








Operations and 
maintenance award
This award will go to the manufacturing company or plant that, in the opinion of the judges, is making quantifiable 
progress towards having fully integrated factory operations that identifies and utilises to good effect the interaction 
between machines, processing steps and the tasks that need to be performed. This may include use of flexible 
process and operations techniques, which allow for adjustments that are required to meet shifting manufacturing 
and demand scenarios and that implement effective maintenance programmes.

Judging Form

Judges are asked to mark each of the following criteria on a scale of 1 to 5 where 1 indicates an unfavourable disposition 
towards the entry and 5 a very favourable disposition.

1:	 OEE: To what extent does the entry show that the plant is measuring, addressing and improving its Overall 		
	 Equipment Efficiency/Effectiveness (OEE)?
	
	 1		  2		  3		  4		  5

2: 	 TPM: To what extent does the entry show that the plant is implementing Total Productive Maintenance 			 
	 (TPM) effectively?
	
	 1		  2		  3		  4		  5

3:	 Automation and data use: To what extent does the entry show that the company or plant is harnessing automation/		
	 robotics effectively and collecting shop floor data to help inform and drive its enterprise systems?
	
	 1		  2		  3		  4		  5

4: 	 Investment: To what extent does the entry provide evidence that significant investments have been made in 		
	 improving the factory’s operational efficiency?

	 1		  2		  3		  4		  5

5: 	 Profitability from operations: To what extent does the entry show that improvements in operational efficiencies have 		
	 contributed to the company or plant’s bottom line financial performance?

	 1		  2		  3		  4		  5

Additional judges comments:



People and skills award
This award will go to the manufacturing company or plant that, in the opinion of the judges, best demonstrates 
how, through recruitment, training, labour relations, HR systems or educational liaison initiatives, has increased 
productivity, while improving employees’ opinions of the value of their contribution. Judges will also factor in 
companies’ contribution to an improved public perception of manufacturing itself and the diversity of careers that 
manufacturing offers.

Judging Form

Judges are asked to mark each of the following criteria on a scale of 1 to 5 where 1 indicates an unfavourable disposition 
towards the entry and 5 a very favourable disposition.

1:	 To what extent does the entry provide evidence that there exists a modern, formal policy to address the plant/		
	 company’s current and future skills needs and HR issues?
	
	 1		  2		  3		  4		  5

2: 	 To what extent does the entry provide evidence of positive and productive labour relations between shop floor 		
	 employees and management?
	
	 1		  2		  3		  4		  5

3:	 To what extent does the entry provide evidence that the company or plant engages with the education sector 		
	 (schools, colleges and/or universities)?
	
	 1		  2		  3		  4		  5

4: 	 To what extent does the entry provide evidence that the company or plant is proactive in helping to improve the 		
	 public perception of manufacturing and the careers it offers?

	 1		  2		  3		  4		  5

5: 	 To what extent does the entry provide evidence that effective assessment and training programmes are in place at 		
	 the company/plant?

	 1		  2		  3		  4		  5

Additional judges comments:



Logistics and 
supply chain award
This award will go to the manufacturing company or site that, in the opinion of the judges, is making measurable 
progress towards realising a fully integrated network of supply chain partners that demonstrably reduce cost and 
increase efficiency. The judges will look for an integrated supply chain strategy that embraces the whole business 
process from raw materials or component procurement to customer delivery.

Judging Form

Judges are asked to mark each of the following criteria on a scale of 1 to 5 where 1 indicates an unfavourable disposition 
towards the entry and 5 a very favourable disposition.

1:	 To what extent does the entry suggest that there is board, or senior executive, level supply chain responsibility?
	
	 1		  2		  3		  4		  5

2: 	 To what extent does the entry suggest that the company or plant’s supply chain strategy is written down with 		
	 detailed objectives and timescales (score 5), is largely informal (score 1) or somewhere in between (less formal or 		
	 piecemeal – score between 2 and 4)?
	
	 1		  2		  3		  4		  5

3:	 To what extent does the entry suggest that the company/plant’s supply chain is operating on a fully integrated, 		
	 collaborative basis?
	
	 1		  2		  3		  4		  5

4: 	 To what extent does the entry suggest that the company/plant has measured the benefits of improving its supply 		
	 chain management? (scoring 5 for full financial ROI quantification to 1 for ‘no evidence’)?

	 1		  2		  3		  4		  5

5: 	 To what extent does the entry suggest that the company/plant has deployed information technology (IT) effectively in 	
	 managing its supply chain?

	 1		  2		  3		  4		  5

Additional judges comments:



Sustainable 
manufacturing award
This award will be given to the manufacturing company or plant that, in the opinion of the judges, best 
demonstrates how it has improved its environmental performance and reduced its carbon footprint. This may take 
the form of a single highly effective initiative, or a wide ranging portfolio of smaller improvements. For example, 
switching to a renewable energy source, or increasing energy efficiency through simple but demonstrable methods 
such as minimising unnecessary lighting; reorganising the shopfloor to save energy; powering down equipment that 
will be dormant for periods of time; reducing packaging and designing recyclability into its products.

Judging Form

Judges are asked to mark each of the following criteria on a scale of 1 to 5 where 1 indicates an unfavourable disposition 
towards the entry and 5 a very favourable disposition.

1:	 To what extent does the entry demonstrate that environmental issues are high on the management agenda at the 		
	 company or plant?
	
	 1		  2		  3		  4		  5

2: 	 To what extent does the entry provide evidence that the company or plant has a properly constituted 			 
	 environmental strategy?	
	
	 1		  2		  3		  4		  5

3:	 To what extent does the entry provide evidence of successful communication of this strategy?
	
	 1		  2		  3		  4		  5

4: 	 To what extent does the entry provide evidence of the motivation and involvement of staff at all levels in the 		
	 improvement process?

	 1		  2		  3		  4		  5

5: 	 To what extent does the entry provide documented evidence of environmental improvement as a result of these 		
	 initiatives, and their impact on company profits?

	 1		  2		  3		  4		  5

Additional judges comments:



SME manufacturer 
of the year award
The UK’s manufacturing sector is one of the most efficient, nimble and innovative in the world. Some of the best 
exponents of innovative design and rapid manufacture, based around lean and agile processes, are small and 
medium-sized companies (SMEs).
For too long these silent heroes of UK manufacturing have been unrecognised. The SME Manufacturer of the Year 
Award will identify those SME organisations that have delivered remarkable performance and results.

Judging Form

Judges are asked to mark each of the following criteria on a scale of 1 to 5 where 1 indicates an unfavourable disposition 
towards the entry and 5 a very favourable disposition.

1:	 To what extent does the entry show that this company has inspired leadership linked to a clearly defined 			 
	 company strategy?
	
	 1		  2		  3		  4		  5

2: 	 To what extent does the entry show that this company’s R&D and product innovation strategy is linked to its overall 	
	 business strategy, and is delivering highly competitive products?
	
	 1		  2		  3		  4		  5

3:	 To what extent does the entry show that this company is using the latest materials and technology? For example 		
	 composite materials, rapid prototyping, CAD simulation software, etc?
	
	 1		  2		  3		  4		  5

4: 	 To what extent does the entry show that this company is using national resources for science and innovation? For 		
	 example collaboration with British universities and centres for manufacturing excellence, etc.

	 1		  2		  3		  4		  5

5: 	 To what extent does the entry show that this company achieves world class manufacturing standards via the 		
	 implementation of, for example lean manufacturing, continuous improvement or agile philosophies?

	 1		  2		  3		  4		  5

6: 	 To what extent does the entry show that this company is collaborating with suppliers and customers and responding 	
	 rapidly to their needs?

	 1		  2		  3		  4		  5

7: 	 To what extent does the entry show that this company is actively seeking and accessing new, or expanding, markets 	
	 and growing the business? (this can be domestically or internationally)

	 1		  2		  3		  4		  5

8: 	 To what extent is the company investing in the skills of its staff, and motivating them to operate collaboratively as a 		
	 company, and individually to their best ability?

	 1		  2		  3		  4		  5



Aerospace and 
Defence Sector award

As highlighted by UKTI in its UK Advanced Engineering marketing strategy, orders in UK aerospace soared 65% 
to a record £43.8bn in 2007, and aerospace exports accounted for 62% of sales reinforcing the global nature 
of this market. The UK has a long and strong history of defence equipment production, where companies such 
as BAE Systems, Cobham and Ultra Electronics have exported a high proportion of their output to a demanding 
international market.

This award will go to the manufacturing company or plant within the aerospace and defence sectors that, in the 
opinion of the judges, best demonstrates how a new product, initiative or project has successfully contributed 
to the organisation`s development, its profitability/operational efficiency and/or growth. Judges will also take into 
account the company’s contribution to the UK’s aerospace and defence manufacturing capabilities.

Judging Form

Judges are asked to mark each of the following criteria on a scale of 1 to 5 where 1 indicates an unfavourable disposition 
towards the entry and 5 a very favourable disposition.

1:	 To what extent does the entry provide evidence of the commercial contribution the project or development has made 	
	 to the business?
	
	 1		  2		  3		  4		  5

2: 	 To what extent does the entry provide evidence that the project or initiative has benefited productivity and/or 		
	 efficiency across all business processes and the supply chain it forms part of?
	
	 1		  2		  3		  4		  5

3:	 To what extent does the entry provide evidence that the company or plant is designing, developing and making 		
	 world class products that dominate a specific need in the defence and aerospace sector? For example, Airbus’s 		
	 wing de-icing technology, BAE Systems’ armoured Panther vehicle, technology for GPS or Galileo systems, etc.	
	
	 1		  2		  3		  4		  5

4: 	 To what extent does the entry provide evidence that a specific initiative or project demonstrates successful 		
	 departmental collaboration (within the company or between companies) in its implementation?
	
	 1		  2		  3		  4		  5

5: 	 To what extent does the entry provide evidence that the initiative or project will have a real and sustained beneficial 		
	 effect on the UK aerospace and defence sector as a whole?

	 1		  2		  3		  4		  5

6: 	 To what extent does the entry provide evidence of effective project management of a specific project or initiative? 		
	 (This would demonstrate effective management of a project through its lifespan from inception to a 			 
	 successful execution).

	 1		  2		  3		  4		  5



Aerospace and 
Defence Sector award
Judging form continued

7: 	 What evidence is there of employees’ and/or suppliers’ involvement in the project and was any training or upskilling 		
	 provided? Was the training provided to a satisfactory standard?

	 1		  2		  3		  4		  5

8: 	 To what extent does the entry demonstrate that the product has been developed to reduce the company’s carbon 		
	 emissions, and shows an intent to reduce the environmental impact of the finished product in the supply chain (for 		
	 example, the aircraft or vehicle)?

	 1		  2		  3		  4		  5

Additional judges comments:



Automotive Sector award
This award will go to the manufacturing company or plant within the automotive supply chain that, in the opinion 
of the judges, best demonstrates how an initiative or project  has successfully contributed to an organisation`s 
development, profitability/operational efficiency and/or growth. Judges will also take into account the company’s 
contribution to the UK’s automotive manufacturing capabilities.

Judging Form

Judges are asked to mark each of the following criteria on a scale of 1 to 5 where 1 indicates an unfavourable disposition 
towards the entry and 5 a very favourable disposition.

1:	 To what extent does the entry provide evidence of the commercial contribution the development has made to 		
	 the business?
	
	 1		  2		  3		  4		  5

2: 	 To what extent does the entry provide evidence that the project or initiative has had a positive effect on productivity 		
	 and/or efficiency across all business processes and the supply chain it forms part of?
	
	 1		  2		  3		  4		  5

3:	 To what extent does the entry provide evidence that the company or plant is developing or applying advanced 		
	 manufacturing capabilities in the UK?
	
	 1		  2		  3		  4		  5

4: 	 To what extent does the entry provide evidence that a specific initiative or project demonstrates successful 		
	 departmental collaboration (within the company or between companies) in its implementation?

	 1		  2		  3		  4		  5

5: 	 To what extent does the entry provide evidence that the initiative or project will have a real, sustained benefit effect on 	
	 the UK automotive sector as a whole?

	 1		  2		  3		  4		  5

6: 	 To what extent does the entry provide evidence of effective project management of a specific project or initiative? 		
	 (This would demonstrate effective management of a project through its lifespan to a successful execution).

	 1		  2		  3		  4		  5

7: 	 What evidence is there of employees’ and/or suppliers’ involvement in the project and was any training or 			 
	 upskilling provided?

	 1		  2		  3		  4		  5

Additional judges comments:


